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OVERVIEW

Business, corporate, government-and non-government organizations are
faced with increasing demands for more transparency and accountability.
Directors, managers and employees of organizations need to know and
practice good governance and manage risks

OBJECTIVE

To impart knowledge and skills
which will enable participants to
identify corporate governance issues
and to plan actions to strengthen
governance ;and
To impart knowledge and skills
which will enable participants to
identify potential risks faced by
organizations and plan actions to
mitigate them.

1.

2.

LEARNING OUTCOME

Identify key responsibilities and
accountabilities of various stake
holders;
Plan actions to strengthen the
corporate governance in their
organization;
Identify potential risks that the
organization might be exposed to; and
Plan actions to avoid, prevent and
minimize risks

By the end of this two (2) days programs,
participants will be able to: 

1.

2.

3.

4.

Fundamentals of Corporate Governance
Functions of the Board
What is a Risk?
Categories of Risk
Risk Management

TARGET PARTIC IPANT
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COURSE CONTENT

Senior Personnel: General Managers, Directors, Heads of departments,
Executives and Managers 



PROGRAM

MALAYSIAN WATER ACADEMY SDN BHD

0830
0900
0930
1000
1030
1130
1230
1400
1530
1600
1700

:  Registrat ion
:  Part ic ipants '  introduction & expectat ion
:  Fundamentals  of  Corporate  Governance
:  Photography Session & Tea Break
:  Where does the Buck Stop?
:  Functions of  the Board vs .  Functions of  Managemet
:  Lunch Break & Solat
:  Breaches of  Corporate  Governance
:  Tea Break
:  Discussion & Feedback
:  End of  Session

0830
0900
0930
1000
1030
1100
1230
1400

1530
1600
1700

:  Registrat ion
:  What  is  a  Risk?
:  Categories  of  Risks
:  Tea Break
:  Successes  and Potential  Fai lures
:  Opportunit ies  ,  Risks  & Rewards
:  Lunch Break & Solat
:  Identifying Potential  Risks  in  Own Organizat ion,  
 Planning Act ion Steps and Individual  Presentat ion
:  Tea Break
:  Discussion /  Feedback /  Cert i f icate  Presentat ion
:  End of  Session
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D A Y  1

TIME PROGRAM

D A Y  2

TIME PROGRAM
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TRAINER'S  PROFILE

B.E (Mechanical  Engineering) ,  Austral ia
MBA & PhD (Business  Studies) ,  UK
Wide Experience in  Government  and Mult inat ional
Organizat ions

DATUK DR.  ROSTI SARUWONO

HRDF TTT NO.5491
Partner ,  NOOROSS CONSULTANTS

Experience as  CEO,  Chairman and Board Members  of
Companies

Human Resource Management
Training
Project  Planning and Implementat ion
Corporate  Management
Consultancy

CONTACT PERSON

Malaysian Water Academy Sdn. Bhd.
No.24, 3rd Floor, 
Jalan Sri Hartamas 8,
Taman Sri Hartamas, 50480, 
Kuala Lumpur.

Emi Dayana Halim Shah
Email: emi@mwa.org.my
Khairul Baqir AlKhair
Email: khairul.baqir@mwa.org my

03-6201 1457 / 6201 1562
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Please visit our website for more detail
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REGISTRATION FEES

N O R M A L  P R I C E : -

M W A  M E M B E R :  R M  2 4 5 0 . 0 0 / P A X

N O N - M E M B E R :  R M  2 6 0 0 . 0 0 / P A X

E A R L Y  B I R D  P R I C E : -

M W A  M E M B E R :  R M  2 2 1 0 . 0 0 / P A X

N O N - M E M B E R :  R M  2 3 4 0 . 0 0 / P A X

* E A R L Y  B I R D  R A T E  O N L Y

A V A I L A B L E  U N T I L  2  W E E K S

B E F O R E  T H E  T R A I N I N G

P R O G R A M

D I S C O U N T E D  P R I C E : -

R E G I S T E R  2  -  4  P A X :

M W A  M E M B E R :  R M  2 3 3 0 . 0 0 / P A X

N O N - M E M B E R :  R M  2 4 7 0 . 0 0 / P A X

R E G I S T E R  5  -  8  P A X :

M W A  M E M B E R :  R M  2 2 1 0 . 0 0 / P A X

N O N - M E M B E R :  R M  2 3 4 0 . 0 0 / P A X
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TERM & CONDITION
Registration will only be confirmed upon receipt of full payment. Program fee includes refreshments, course materials and certificate.
CANCELLATION
•No cancellation & refund are allowed within five (5) working days from the date of program.
•Substitution of participant(s) is allowed with no additional charge, provided that the Malaysian Water Academy Sdn Bhd (MyWA) is notified in

writing of the name & designation of the new participant(s) within five (5) days from the date of program.
•Late and unpaid registration will also be liable for full payment of the registration fee.
•Registered participant is to pay the full training fees amount if failed to inform absentment in five (5) working days from the date of program.
DATA PROTECTION
•Personal data is gathered in accordance with the personal data protection act 2010 (act 709)
DISCLAIMER
MyWA reserves the right to change the venue and facilitator, and to reschedule or cancel the course whenever deemed necessary. We shall

inform participants of any changes that may arise. MyWA also reserves the right to make alternative arrangements without prior notice should it

be necessary to do so. Upon signing the registration form, you are deemed to have read & accepted the terms & conditions.

FORFOR    ONLINE REGISTRATION,ONLINE REGISTRATION,


PLEASE SCAN THE QR CODEPLEASE SCAN THE QR CODE


